FC YORK

MEETING MINUTES

Penn State — York

Tuesday, January 08 @ 7:30pm

Non-profit paperwork and status: Amy Nelson
. Budget Process: Dave Stewart
o There were 3 budget proposals
= | — pay payroll taxes; reduced registration fee for U12 and below
= 2 —pay payroll taxes; same fee for all levels
= 3 —do not pay payroll taxes — coaches will receive 1099; reduced
fee

o It was proposed to continue to evaluate different coaching coordinator
candidates and leave the budget available.

o There may be a legal and financial risk for the club and its members if it
chooses not to pay payroll taxes for paid coaches or issue a 1099 for the
paid coaches.

o Coaching fees will be submitted by each team to the club and than
distributed back to the coaches.

° FC York by-laws: must be completed for February approval
o Proposal to modify York United by-laws to create FC York by-laws
o Proposal to use July through June as the club fiscal calendar

° York USA approval of FC York pending by-laws and $100 bond
o The formation of FC York was well received by York USA
o The goal of FC York is to become the premier club for the York USA
league
o Matt Herrington will be the representative within York USA for the FC
York club

° Club logos: club gear (jerseys, warm-ups etc.) and club patch
o Donna will begin working on a patch design
o The club is working on a uniform contract with Adidas
= Royal Blue and White colors
= 10% rebate in the form of equipment, etc.
= $2,500 fixed rebate each year in the form of equipment, etc.
o Angelo’s will do the distribution of the uniforms

. Website: www.fcyork.com Sean Gross and Scott Austin
o Update to provide information for each team
o Note about tryouts will be added, “tryouts to be posted in March.”
o Scott will be working in developing a design




Director of Coaching: can we afford one in our first year, if so Committee
needed to begin search and interview process (Bill Allen and Mick Knaper)
o The director of coaching position will provide the following benefits

= Show up to games and practices and give coaches feedback for
improvement
= Offer workshops and other development opportunities to coaches
= Report any issues to the officers about coaching performance
= Recommend player level
o Cost may be an issue

Tryout Dates: need to have the dates set by March Meeting
o Different dates will be required for multiple teams at the same age group
o Tim will check to see if we can use the Penn State fields for tryouts

Board of Director Election in February
o Anyone interested in running for an officer and non-officer position
should contact Tim
o Non-Officer Positions
= Registrar Positions
¢ Teams must meet registration deadlines. There will not be
exceptions
e Registration will be done for each league
= Public Relations
¢ Promote club at high schools
e Place ads and banners in newspapers, local sports facilities,
schools, etc.
= Field Coordinators
e Liners will be available at multiple locations
® Develop relationships at high schools for the use of fields
e  Work with parks, i.e. Rudy Park, Cousler Park, etc. to have
available fields for games and practices
=  Uniform Coordinator
e Work directly with Chris at Angelo’s
¢ Decide on color and design options, etc.



